CHARITY
STRATEGY 2026 FOR CIVIL

SERVANTS

Helping people
Our Charity’s mission to overcome
life's challenges
and thrive.

Fundraise more than £13m over the next 3

Our core business objective 1
years so we can help those most in need.

Being well known and understood Being the charity peoplewant to
by our community, support (and continue to support)
particularlyin times of need. within our community.

Our desired outcomes

Putting people first

Our strategic priorities

: Engage & Createan Increase and
and our approach Focusing on results el cov | outstanding i
: staff & audience support

Thinking big volunteers bl lae Ly experience
(time, money,

voice)

Earningtrust

A supportive community in which everyone has the chance to live their life to the full.

Collaborative Confidential Understanding Helpful Progressive

Our vision

Our values

To relieve from suffering, hardship or distress, and to promote and sustain the wellbeing of

Our charitable object current, former & retired civil servants (and their dependents).



